
Santa Fe Safety & Security Meeting 
Cowan Administration Building 

February 16, 20225:30pm-6:45pm 
 

Members present Walter Braun, John Couch, Christina Delgado, Ruben Espinoza, Garrett Foskit, 
James Grassmuck, Chris Harrison, Laura Norman, Rusty Norman, Josette Rivas, Jennifer Smith, 
Rosie Stone, Richard Summerville, Bob Wylie 
 
Chief Braun welcomed everyone at 5:35 pm. He started the meeting by reading the legislative 
rules on safety.  Then proceeded to let the committee know about the changes in the Police Chief 
position.   Chief Braun will be moving to the city PD and the districts new Chief of Police will be 
Ruben Espinoza starting in March.  
 
Assistant Chief Espinoza talked to the committee about his years of service at DPS. He then talked 
about the department’s moto in keeping the district a safe and secure learning environment.  
 
Officer Retention:  

• The committee talked about ways on how to keep officers employed the ISD Police 
Department.  

• They talked about salary being a big part of why officers are leaving to other departments  

• They discussed an incentive pay for certifications and degrees 
 

Question: One committee member asked how many officers we have at this time.  Answer: We 
have 13 full time positions with 11 filled. 
 
Cameras: 
The committee discussed some of the camera locations in the district.  We have a few low to no 
coverage areas that need extra or updated cameras.  A few spots we discussed were – Junior 
High football field where students have class daily, open field behind the administration building 
where we have student activities during the year.  We also have had a few runners from Kubacak 
or the ALC building that required us to follow for their safety and location.  We also discussed the 
Bus barn and some of the Ag barn areas that lack camera coverage.   
 
Question: One committee member asked if we still have a camera room to view the cameras. 
Answer: yes, we have two full time CSA’s to watch the monitors and one CSA on each campus 
who monitor cameras via a laptop when they are not working the metal detector.   
 
Chief Espinoza shared a list of cameras he is requesting to help with the areas lacking camera 
coverage.  He also mentioned he requested a few high school stairwell cameras with two-way 
speakers to provide communication between the camera operator and the students when the 
students violate school code of conduct in the stairwells.  We have a concern with students 
hanging out in the stairwells to avoid being seen when while not attending class.   
 



Question: A committee member asked, Do the 360 cameras work well on the Wi-Fi? Answer: we 
do have a few glitches but overall, they work great.   
 
Question: A committee member asked about keeping the parking lot lights on during the night 
at the school bus parking lot.  The committee member was informed this would be looked into. 
 
Police radios:  
We will need to replace the police radios in the police units in the future.   Motorola stopped 
working on the XTL 2500 units.  We have requested 2 new ones at this time and will need 6 more 
in the future.  They cost about $3000-$4000 each.  We are checking two companies for the best 
price. 
 
Question: One committee member asked about the dress code policy in reference to students 
wearing hats and hoodies on campus.  It was mentioned that the high school campus recently 
passed a policy allowing students to wear hats and hoodies.  It was noted that this policy is not 
in affect at the other campuses in our district.  The committee members wanted to know who 
passed the policy?   The officers did say they are working on getting the policy changed due to 
identity issues due to the difficulty in identifying a student wearing a hat or hoodie and a mask 
or all 3 at once.    
 
The safety committee members voted for a recommendation to the school board for no hoodies 
or hats in the district.  The vote tally 11 yes and 3 did not vote. This will be discussed with Dr. 
Bott.  
 
One committee member also suggested maybe the safety committee taking a tour of each 
campus during the day or changing the location of the safety and security meeting to be held at 
different campuses in the future. 
 

Meeting adjourned at 6:40pm 

Next meeting: July 13th 5:30pm  


